
Edge Fund Review Meeting Proposals 
 
Prepared for 14 June 2014 meeting, Leicester 
 
PROPOSALS 
 
1. Membership application questions 
 
Proposed changes to the current member application process 
 
Proposal 1 
We have an added statement, as drafted by the Facilitating Group, which 
makes our more radical nature clearer and encourages them to look at what 
we've funded in the past. This may result in people deciding for themselves 
that we are not right for them.  
 
We believe in radical change, in real justice and equality. We value a variety 
of opinions and approaches, both in the range of groups we fund and in our 
membership, as we believe that it's up to communities to determine what 
radical change means for them. We try to support ideas and activities that 
have little support elsewhere. 
 
This approach is what makes us different from other organisations, it means 
that some of the groups we support have radical views such as being against 
prisons, national borders, the police or military. Some may be openly 
anarchist or anti-capitalist. Whilst this does not apply to all the groups we 
fund, it is very important that members are open to supporting groups that 
have such radical views. Being radical is what makes us different. Please look 
through the list of previously funded groups for more information: Round 1, 
Round 2 and Round 3.  
 
Proposal 2 
We keep the questions the same as they were before except for adding "and 
why" to question 2 which will hopefully bring in more about their values. 
 
To request to join, please send us the following information about yourself. 
Please try to keep it under 200 words: 
 
    1.    Who you are, where you live and a little about your background  
    2.    What projects and issues you’re involved in or interested in and why 
    3.    Why you would like to join Edge Fund 
 
Proposal 3 
We also add a statement to explain why we are asking these questions and to 
give a guide about what information we're looking for.  
 
We are asking these questions because we want a diverse membership of 
people who share similar aims, so we’d like to hear a bit about your values 
and tactics for creating a better world. 
 



Proposal 4 
Since some people may struggle to answer the questions or may not have 
computer access, we should allow people to answer the questions over the 
phone (as we do with funding applications). Calls can be made by the 
Facilitating Group or Welcome Group. 
 
Proposal 5 
We continue with the current process where all membership applications are 
sent to the members list to give members the opportunity to raise concerns 
about any of the applicants. Where concerns are raised a member of the 
Facilitating Group or Welcome Group will call the individuals to talk more fully 
about the values of Edge to find out how well aligned they are. The person 
who called the applicant will report back to the Facilitating Group who will 
make a decision about if the person can join. However, the aim is that through 
the discussion the applicants themselves would see if they did not fit so it 
would be a mutual decision rather than us having to turn people down (NB 
Social Justice Fund NW in the US take this approach and it seems to work 
well for them). 
 
2. Funding application questions 
 
There were two questions that had not been finalised after the last meeting. 
The proposed final versions of those questions are underlined below.  
 
How to apply 
 
First, please tell us if you are applying under the category of 1) run by and for 
a community facing injustice, 2) working for systemic change, or 3) both, and 
then answer the following questions: 
 

1. Who runs your project and what are your aims?  
2. How much money have you raised in the last year to fund your work? 

Is this similar to previous years? 
3. What are your main activities and who is affected by them? 
4. What in your view is the root cause, or causes, of the issues you’re 

working on? 
5. We trust groups to use the funds as they need to, and therefore our 

funds are not restricted to a particular project. However, it is useful to 
know how much would be useful to you and what you are likely to 
spend the funds on. We do not need a detailed budget.  
 

FURTHER INFO QUESTIONS (for short-listed groups) 
 

1. How are those most affected by the issue you’re working on involved in 
your work? 

2. Who makes decisions about your work and finances, and how do they 
do that? What checks do you have in place to ensure funds are spent 
as they should be? 

3. Do you reach a wide range of people in your work?  If so, roughly how 
many and how? 



4. Do you collaborate with other groups? If so, which? 
5. Who has funded you in the past and how do you currently cover the 

costs of running your group? Have you experienced any difficulties in 
applying for funding? 

 
3. Faith criteria 
 
There has been some confusion about our funding criteria relating to faith-
based groups. At the moment, we don’t have any criteria although clearly 
some members have strong views about this and it’s important that potential 
applicants are given clear guidance to help them decide whether to apply or 
not. A group of Edge members propose the following wording: 
 
Individuals and groups who have a religious purpose are welcome to apply 
but we don't provide financial support for any activity, initiative or project 
where the primary aim is to promote religion. 
 
4. Expenses policy 
 
We have found ourselves having to devise these rules as a result of situations 
recently where people have either booked trains last minute (which costs a lot 
more than booking in advance) or have been provided with tickets paid for 
upfront by Edge but then not used them to attend meetings. It’s important to 
stress that we do not want to exclude anyone from meetings but this is wasted 
money that could go to support the work of our members and other groups! 
 
Financial support for attending Edge meetings 
 
It is important to all of us that everyone is able to come to Edge meetings, but 
we understand that the costs of travel, particularly across regions, can make it 
difficult for those of us on lower/no incomes and/or from small grassroots 
groups.  Therefore, at meetings we ask people to contribute to a travel pool if 
they can, which is used to reimburse others. Edge Fund aims to make up any 
shortfall but as a very small fund, that wants the money to go where it's most 
needed, we need to keep costs low.  
 
We ask that people use public transport wherever possible, we are only able 
to cover the cost of taxis when used in emergency situations. We can provide 
maps and travel plans for getting to meetings via public transport. To make 
the most efficient use of our funds, if we are covering the costs of travel, we 
encourage members to travel by coach, which is generally much cheaper than 
by train. However, we do recognise that coach travel may exclude some 
people and in such situations we are happy to make other arrangements by 
agreement. In future we will also aim to give 6 weeks notice before meetings 
to enable saving on train fares.  
 
If we are covering the cost of a member's fare, we expect them to make every 
effort to use the cheapest method of travel. We cannot guarantee to cover the 
full cost if they don't.  Basically we would like to encourage members to think 
of Edge as no different to the grassroots groups that they work with, with the 



same financial restrictions. 
 
If we have paid for people's travel upfront and they don't turn up, we would 
expect them to repay the money in full. Whilst we want to continue providing 
support to those who would otherwise face barriers to taking part, we are 
simply not in a financial situation to sustain such losses.  However, we also 
know that things come up and sometimes people can’t attend so we would of 
course consider making exceptions to repayment on a case-by case basis.   
 
We may be able to cover other costs when organised in advance, for example 
childcare or covering costs incurred by a group you work for if they’ve had to 
replace you for the day. We are not able to cover costs of food and drinks 
outside the meeting, although this will be provided at the meeting. Whilst we 
don't cover costs of accommodation, some Edge members are able to host 
others should they need somewhere to stay overnight. 
 
Our aim is to ensure that costs of attending meetings are as low as possible 
whilst not using much needed funds to cover costs which could be avoided 
with some support and planning. Our approach is based on solidarity and 
mutual aid; working together and helping each other to provide what we need.  
 
5. Policy on paying members 
 
Edge has previously paid members to organise big meetings before, but there 
has been no system for doing it that has been agreed by Edge members. 
That’s what this policy is for. 
 
Why do we need a policy? 
 
In an ideal world, Edge would not need to reimburse anyone for assisting 
Edge on big projects, because there would be no barriers to access by 
everyone working for free. In a slightly less ideal world, Edge would be able to 
pay everyone for the work they did for Edge, because we'd be swimming in 
money. 
 
Sadly, we live in neither of those worlds. In the world we live in, a culture of all 
work for Edge being unpaid would sadly mean that only those members with 
enough time to be able to work for free would be able to participate - which 
would mean skewing the dynamics in favour of higher-paid members. This 
would obviously have other big effects, in terms of race and class 
background, on how Edge work is done. 
 
What work should be paid for? 
 
Edge won't pay all members for all the work they do (e.g. assessing 
applicants, turning up for meetings). 
 
Edge will decide on a case-by-case basis to pay for work that would take 
substantially more time than is normally expected of members. Payment will 
only be on specific time-limited projects - e.g. organising a big Edge meeting - 



and will be paid at a fair wage (at the time of writing, £11/hour was paid to 
previous paid Edge workers). 
 
Who will be paid for work? 
 
The short answer is: not everyone. 
 
If the Facilitating Group knows in advance about a discrete project that will 
take time above and beyond what committed members normally put in, then 
on a case by case basis the Facilitating Group will offer payment for time 
spent. 
 
Equally, if a member has worked on a project for more time than committed 
members normally devote to Edge, then they can talk to the Facilitating Group 
about being compensated for their work. 
 
This payment is meant to widen access to the Edge Fund, and so there are 
some caveats. Firstly, if you are on a decent income, then you probably won't 
be offered payment. 
 
The Facilitating Group will err on the side of caution in offering to pay 
members. If you feel like you don't need the money, or if you can afford to 
work for free, then you should refuse to accept the payment. 
 
The Facilitating Group will, where it makes sense, prioritise paying members 
of Edge and the people from the communities that Edge funds (i.e. over non-
members and people with no relation to Edge). 
 
How will the Facilitating Group decide who to pay for the work? 
 
When there is work on a specific project that needs to be done, the 
Facilitating Group will send out a request to the members. 
 
This will include: a description of the work that needs to be done, and what 
skills you need to do it; how long the work is expected to take and over what 
time period (e.g. "2 hours per week for a month"); what the payment will be 
(e.g. "£11 per hour, to be discussed if the project goes on longer"). 
 
Members can then let the Facilitating Group know by email or phone if they 
are interested in doing the work and will need to provide the following 
information: 
 

1. Skills and match with the skills needed 
2. Need for payment - i.e. people with no job being prioritised over people 

with a full-time paid job) 
3. Suitability for the job - e.g. if the work is organising a meeting in a city, 

how many contacts they have in that city. 
 
The Facilitating Group will then decide from the responses who is best placed 
to take the job, taking all the information into account.  



 
The Facilitating Group will then notify all members about the decision made, 
and will give a short period for people to raise objections. If no objections are 
made, then the work will go ahead. 
 
If the work that needs to be done is a more formal and longer-term form of 
work (e.g. full-time working week for 6 months) then Edge will go through a 
more formal recruitment process. 
 
The Facilitating Group will keep track of how much is being spent on paying 
members for work, and will report that back to the Fundraising team. The aim 
for budget is no more than £2,500 per year and the Facilitating Group will 
keep a check on this to make sure it is spread appropriately over the year.  
 
6. Budget 
 
See working budget for current and next year at the end of this document.  
 
7. How much we need to have in the bank before announcing a round  
 
The Facilitating Group would like to propose that we have a minimum bank 
balance of £100,000 before announcing a funding round. This amounts to 
around 70% of our annual turnover based on three rounds a year at £40,000 
each.  
 
8. Membership recruitment  
 
During the review process we discussed the fact that we do not have very 
much information about the make-up of our membership, which makes it 
difficult to know where we are lacking in representation of different 
communities. Also, having more information about member skills and what 
Edge activities they’re interested in can help us make Edge membership more 
meaningful to members and make the best use of all our skills. Therefore, 
we’re asking for all members to complete a survey: http://edgefund.org.uk/get-
involved/member-survey  
 
At this stage, the Facilitating Group recommend that we only actively recruit 
for members that will address any gaps in the membership in terms of their 
background and identities.  We hope to have more information on this by the 
time of the meeting.  
 
9. Member roles 
 
In the short-term, we need new Facilitating Group members and a Treasurer.  
 
Also, for the long-term sustainability of Edge Fund and to reflect the diversity 
of the membership, we need to share out the tasks more as much of it lies 
with the co-ordinator. 
 
A few things that we could decentralise in the short-term: 



• Dealing with enquiries by email and phone, especially during the really 
busy phase (2 weeks before the application deadline) 

• Posting updates etc on social media (we have Facebook and Twitter) 
• Writing articles 
• Presenting at conferences etc 
• Leading the Working Groups 
• Having regional contacts (as agreed at the Manchester meeting) 

10. Other  
 
A few other things to tie up if there’s time: 
 
Reporting 
 
Our first grants were given out March 2013 and we haven’t yet decided on 
how we’d like groups to report back on how the funds were used, although we 
have talked about it a little and agreed that if we ask at all it should be very 
simple and with different options. Options could be:  
 

1. 5 -10 minute video 
2. Half a page to a page written report 
3. 5 -10 minute presentation at the Forum for Radical Sharing 
4. 5 – 10 minute audio podcast (which could involve a member asking the 

questions over the phone or during a visit/ meeting and recording it) 
 
We could suggest the reports cover the following questions: 
 

1. What have been your main activities since you received funds from 
Edge? 

2. What went well and what were the challenges? 
3. What did you learn? 
4. How have Edge funds helped? Did you use them for something 

specific? 
5. Do you have any thoughts that might help Edge do a better job of 

supporting work like yours? For example, are there skills and resources 
you need which we could help you access through our network? 

 
We could share these reports on our website. 

 


